District Health Assessment for Multiple District LA through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 0 31 0% 0 1 -1 666 0 666 57 111 -54 -7.50% 747 21 48% 9 21 0% 42% 6% 55% 0 0 2nd VDG
LA2 44 0 44 0% 0 2 -2 1,452 0 1,452 173 186 -13 -0.89% 1,460 33 14% 26 24 0% 23% 2% 36% 13 0
LA3 54 0 54 0% 1 1 0 1,346 0 1,346 133 121 12 0.90% 1,375 25 37% 12 0 100% 15% 2% 35% 11 4
LA 4 T(22) 46 1 47  100% 0 2 -2 1,130 1 1,141 98 191 -93 -7.54% 1,149 25 43% 1 40 0% 17% 0% 62% 12 0
LAS 52 0 52 0% 0 1 -1 1,730 0 1,730 111 238 -127 -6.84% 1,798 33 31% 5 12 0% 25% 0% 40% 12 5
LAG6 53 0 53 0% 1 1 0 1,435 0 1,435 122 110 12 0.84% 1,426 27 38% 1 21 0% 34% 2% 40% 16 12
280 1 281 100% 2 8 -6 7,759 1 7,770 694 957 -263 -3.27% 7,955 28 35% 10 118 13% 25% 2% 44% 64 21
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Clubs

District Health Assessment for Multiple District LB through March 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(18) 47 0 47 0% 0 1 -1 1,245 0 1,245 137 146 -9 -0.72% 1,188 26 36% 37 9 0% 19% 0% 32% 11 5
LB 2 46 0 46 0% 1 4 -3 1,262 0 1,262 109 192 -83 -6.17% 1,369 27 35% 26 68 0% 35% 9% 39% 15 10
LB3 63 0 63 0% 0 2 -2 1,679 0 1,679 127 196 -69 -3.95% 1,739 27 27% 23 34 50% 25% 6% 25% 0 0
LB 4 T(23) 43 0 43 0% 2 1 1 1,157 0 1,157 126 168 -42 -3.50% 1,110 27 30% 1 20 0% 21% 0% 28% 8 0
199 0 199 0% 3 8 -5 5,343 0 5,343 499 702 -203 -3.66% 5,406 27 32% 23 131 13% 25% 4% 31% 34 15
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District Health Assessment for Multiple District LC through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(17) 58 0 58 0% 0 4 -4 1,185 0 1,185 87 115 -28 -2.31% 1,203 20 50% 19 30 50% 26% 5% 19% 15 7
LC2 T(9) 66 0 66 0% 0 1 -1 1,201 0 1,201 67 146 -79 -6.17% 1,270 18 70% 5 7 100% 5% 0% 18% 16 8
Lc3 64 0 64 0% 0 7 -7 1,557 0 1,557 92 376 -284 -15.43% 1,766 24 47% 27 93 14% 23% 5% 33% 17 9
LC4 55 0 55 0% 0 3 -3 1,411 0 1,411 96 148 -52 -3.55% 1,445 26 33% 3 24 33% 24% 0% 11% 11 5
LC5 T(3) 63 0 63 0% 0 1 -1 1,245 0 1,245 80 157 =77 -5.82% 1,288 20 57% 44 7 0% 13% 0% 11% 12 5
LC6 63 0 63 0% 0 0 0 1,621 0 1,621 85 149 -64 -3.80% 1,654 26 37% 0 0 0% 16% 3% 22% 13 5 2nd VDG
Lcs 58 1 59 0% 1 1 0 2,027 0 2,027 126 330 -204 -9.14% 2,065 35 15% 2 23 0% 5% 2% 19% 11 5
LC 1 49 0 49 0% 0 0 0 1,467 0 1,467 91 98 -7 -0.47% 1,507 30 39% 0 0 0% 43% 2% 35% 12 6
LC 12 74 0 74 0% 0 2 -2 1,564 0 1,564 88 232 -144 -8.43% 1,619 21 49% 1 27 0% 19% 1% 35% 21 8
550 1 551 0% 1 19 -18 13,278 0 13,278 812 1,751 -939 -6.60% 13,817 24 45% 17 211 26% 19% 2% 23% 128 58
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District Health Assessment for Multiple District LD through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LD1 52 1 53 0% 0 1 -1 1,553 0 1,553 152 174 -22 -1.40% 1,565 30 17% 2 0 100% 6% 0% 1% 8 0
LD 2 48 0 48 0% 0 0 0 1,352 0 1,352 30 112 -82 -5.72% 1,416 28 15% 0 0 0% 23% 0% 15% 13 5
LD3 55 0 55 0% 0 1 -1 1,401 0 1,401 87 109 -22 -1.55% 1,399 25 36% 16 8 100% 0% 0% 24% 14 7
LD 4 54 0 54 0% 0 0 0 1,954 0 1,954 142 148 -6 -0.31% 1,934 36 7% 0 0 0% 15% 0% 15% 10 4
LD5 43 0 43 0% 0 2 -2 1,295 0 1,295 70 93 -23 -1.75% 1,322 30 21% 54 5 100% 21% 0% 7% 9 0
LD6 T(15) 50 0 50 0% 1 0 1 1,234 0 1,234 126 141 -15 -1.20% 1,206 25 34% 0 0 0% 32% 0% 34% 11 5
Lb7 77 0 77 0% 0 1 -1 2,229 0 2,229 155 169 -14 -0.62% 2,168 29 14% 13 25 0% 13% 1% 23% 15 7 2nd VDG
LD8 69 0 69 0% 2 0 2 2,547 0 2,547 174 242 -68 -2.60% 2,398 37 17% 0 0 0% 0% 0% 12% 12 5
LD9 54 0 54 0% 0 3 -3 1,467 0 1,467 97 144 -47 -3.10% 1,481 27 20% 44 28 33% 20% 0% 24% 16 6
502 1 503 0% 3 8 -5 15,032 0 15,032 1033 1,332 -299 -1.95% 14,889 30 20% 34 66 63% 14% 0% 18% 108 39

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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